BS-ERA.Net project at the end

BS-ERA.NET  project has provided a framework to network and mutually open national and regional research, leading to concrete cooperation in the frame of a Black Sea Research Programme (BSRP),  conducting to the development and implementation of joint programmes and activities in the region. The project was implemented by a Consortium formed by 17 partners from 13 countries and had a duration of 48 months (January 2009 - December 2012).
Five major objectives were defined:
· Systematic Information Exchange on National and Multilateral initiatives in the Black Sea Region

· Definition and preparation of common strategic activities between coordinated RTDI programmes in the Black Sea Region

· Defining of the Black Sea Research Programme (BSRP)

· Launching and implementation of the first Pilot Joint Call
· Communication and Dissemination Activities
During the first period of the project trough the specific activity dedicated to the "Systematic Information Exchange on National and Multilateral initiatives in the Black Sea Region",  was  developed in collaboration with ERA.Net RUS project,  a questionnaire addressed to governmental and non-governmental S&T funding programme owners in EU member states, AC and the countries of the BSR on their S&T cooperation and funding programmes. 
The collected information was used to increase transparency, to identify good cooperation practice and to prepare the ground for a discussion on a coordination of funding activities among interested programme owners. Analytical reports on S&T cooperation between the involved countries and regions were carried out. Additionally,  short term exchange visits toke place in some selected countries relevant for the Black Sea research,  in order to give support for the analysis of ongoing S&T cooperation programmes between MS and AC.
The Pilot Join Call (PJC) organized in 2010 and Black Sea Research Programme (BSRP) was the most important results of the BS-ERA. Net project.  
The objective of the Pilot Joint Call was to promote collaborative research on ‘Climate and Environment’ and ‘Energy’, taking a proactive and innovative approach to developing solutions for a sustainable development. The thematic focus was on the following fields:

1. Climate and Environment

1.1 Exploitation and transport of mineral resources: impact on environment 

1.2 Water pollution prevention options for coastal zones and tourist areas 

2. Energy

2.1 Hydrogen production from H2S rich Black Sea Water 

2.2 CO2 capture and storage technologies for zero emission power generation in the Black Sea region.

Within PJC, 66 projects were submitted, 56 were eligible and 11 projects were selected and funded.  The group of funding countries was formed by: Armenia, Azerbaijan, Romania, Greece and Bulgaria. The 11 funded projects involving half less non-EU than EU teams, allowed researchers to network on a wider scale than bilateral relations, and to identify common areas of interest for further collaboration. The PJC achieved its objective of promoting S&T cooperation between EU MS/AC and Black Sea countries, and raised the idea of joint funding of transnational projects and actions.

The core deliverable achieved by the project’s partners is Black Sea Research Programme. BSRP represents a complex instrument which develops common strategic activities based on priority fields and the mutual complementarities identified between the national programmes of the partners.  BSRP was aligned with the current BSEC Action Plan on S&T. A Joint Task Force (BSEC WG on S&T and BS-ERA.NET) was established in order to explore the possible synergies and make proposals accordingly. 

The Black Sea Research Programme  is addressing to the interested stakeholders in the Black Sea Region and the European Union. BSRP has been designed as a complementing instrument to existing policy documents with specific provisions on:

· Support of Joint Research Projects (based on the experience of the BS‐ERA.NET Pilot Joint Call ‐ PJC);

· Capacity Building;

· Mobility of Researchers;

· Innovation;

· Research Infrastructures;

· Monitoring, Foresight, Outreach, Dissemination.

One of the key points in establishment of a Joint Research Programme is the level of integration that the parties wish to establish. Although there are different levels of integration, the most relevant one would be the one used in the Pilot Joint Call of the BSERA.NET project which was based on national funding and international evaluation. Thus, the group of National authorities and institutions that would be ready to contribute to the implementation of  the Programme should be considered as Stakeholders or Programme Owners for the BSRP. The funding mechanism for the BSRP should be based on contributions from interested countries (in EU and in the Black Sea region) and from organizations. Among such organizations we can mention the European Commission and in particular the ERANET+ and the ENP Instruments, but also others such as the World Bank, the UN, Foundations, etc. What is important is to set-up a systematic consultation process that would identify such donors for the core activities of the BSRP.

Conclusions

The overall strategy of the project toke  into account the current situation existing in the BSR concerning the institutional structures, decision making lines, bureaucratic threats and access to information. Since now, the impact of the BS-ERA.NET, by involving different nations and neighboring states, had major political and socio-economic benefits that can be seen from the positive reactions and participation in the organized joint activities. These provided inputs for funding programme between the EU MS/AC and the Black Sea Region in order to enhance the performance of future trans-national calls, as well as to increase the impact of the funded projects. The development of good practice concerning framework conditions was considered especially vital in this context,  and BSRP could be used as an exemple of best practice in reserach field in the BS region.
There is a strong demand by the applicants and the group of funding parties for new partner countries in future calls. During the future search for new partner countries to participate in new transnational calls in the Black Sea Region, it is suggested that beyond the scientific merit, the strong economics as well as the political benefits should be displayed and reinforced.  The applicants among others propose more thematic topics.  The selection of the thematic focus of the future joint call should rely on existing evidence based identification of the research priorities of the Black Sea region, which should be updated to meet the new financial, scientific and technological demands. The updated procedure should be based on detailed analytical work using the relevant adequate methodologies taking into account the national RTDI priorities of the future funding parties.   

It is most important to take the most advantage of the momentum of the consortium of the BS-ERA.NET.  The existing funding parties have expressed their intention to participate in a future Joint Call of the Black Sea Research Programme by allocating national funds and the Joint Technical Secretariat has proven its capacity to successfully administrate the future call.  It is suggested that the existing funding parties with the addition of new potential partner countries should proceed as soon as possible to launch a scale up joint call. 
