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Task 1.3 :

Short term Visits Report
(to be completed by visiting institution)

	Visiting Institution 
	1. Georgia National Science Foundation (GNSF), Georgia; Theodore Dolidze; Nikoloz Bakradze;


	Host Institution
	CNRS, France, Jean Luc Teffo;
DLR, Germany, Akin Akkoyun;

	Start / End of Visit
	12.11.2009 / 17.11.2009

	
	

	Date and signature of Visitor


	30.11.2009 Theodore Dolidze
30.11.2009 Nikoloz Bakradze




1. Programme of Visit
Please summaries you activities during the visit. Indicate which institution(s) and person(s) you met and which topics you discussed.
The main objective of our visits was to gather information about existing national, regional and international R&D programmes of the host Institutions. The visits have served to deepen already existing information about the host programme owners and their programmes.  These programmes might be considered as a model/best-practice and can help in shaping the programme for BS Joint Call being launched in 2010.
CNRS, Paris; 
12.11.2009/13.11.2009

On the first day of the visit we have been welcomed at CNRS Office of International Relations by Dr. Martine Bonin (the Deputy Head), and Jean-Luc Teffo (the Cosultant) and have been provided an introduction to our visit.

The first day of the visit programme included meeting with representatives of the Ministry of Foreign Affairs of France (MAEE) and Ministry of Higher Education and Research (MESR). In particular, we had an opportunity to visit with Mr. Siegfried Maryin-Diaz and Ms. Peggy Scremin (MAEE) as well as with Mrs. Elizabeth Legrand (MESR). They have provided us with an overview of the programmes (see below) administered by their organizations that could be relevant for BS Research Programme. 
During the second half of the day we visited Dr. Stephanie Thiebault, Deputy Director of CNRS Institute of Ecology and Environment and Ms. Coralie Botton, European and International Affairs Officer in order to identify thematic priorities for BS Joint call. Past and existing collaboration between French and BS research teams in the sphere of ecology and environment was discussed and analyzed.
The second day of the visit included meeting at CNRS Office of International Relations. In particular, we met with Dr. Bonin, Dr. Teffo, as well as wit programm liaison officers Ms. Virginie Robin and Ms. Caroline Danilovic. They provided us with an overview of the programmes that are open for International cooperation (see below) administered by CNRS. 
Later we had an opportunity to meet with Dr. Bernard Esmein, Program Manager for Europe at INRA. The topics discussed during the meeting were related to the identification of research priorities and possible future cooperation in the sphere of agriculture between French and BS scientists, especially in the frame of forthcoming BS Joint Call.
Apart from the programme PICS and the programme “Training and Research Networks” (Reseau Formation Recherche) noted below as a good practice (see also attached Fact Sheets) the following programmes were observed during the visit:

Programmes Hubert Curien (PHC) :  
http://www.egide.asso.fr/jahia/Jahia/accueil/appels/phc/general
PO : MAEE
Target EECA countries : Ukraine
Objective : to develop scientific and technological exchanges between French and foreign labs on the basis of excellence, and to foster new cooperation. All  labs belonging to public and private entities are 
eligible.

Programme ECONET:  
http://www.egide.asso.fr/jahia/Jahia/accueil/appels/econet/appeleconet
PO : MAEE
Target EECA countries : All
Objectives : supporting the construction of the EER by strengthening the scientific and technological cooperation between French labs and labs from the new Eastern European Member or Associated States. Fostering the role of France for opening the EER to the WBC and EECA countries.

Reseau Formation Recherche : (Training and Research Networks) 
http://www.enseignementsup-recherche.gouv.fr/cid21215/appel-d-offres-du-programme-peco-nei.html
PO : MESR
Target EECA countries : All
Objective : to set up sustainable partnerships between French and Eastern European labs by supporting reserach activities of French Researchers abroad and reserach stays of Eastern European researchers, both seniors and PHD students. Each project must combine at least two French labs and two labs from two different Eastern European countries.
DLR, Bonn; 

16.11.2009/17.11.2009

On the first day of the visit we were welcomed by Dr. Akin Akkoyun at DLR headquarters and provided an introduction to our visit.

The programme for first day included meeting with representatives of the German Academic Exchange Service (DAAD). We met with Mr.Benedict Brisch, Head of Divison for Eastern Europe and CIS and Dr. Manja Hussner, Head of Section (Caucasus, Central Asia). They provided us with information on DAAD’s programmes that could be of interest and relevance for shaping the future BS joint programme as well as for identification of good practice for mobility programmes. 
Then we visited Dr. Anne Rorig at German Research Foundation (DFG). She made the presentation of DFG programmes with special emphasis on funding line for support of international S&T cooperation.  The issues of widening cooperation between DFG and BS countries were also brought up for discussion. 
The first day concluding meeting was arranged with Dr. Jorn Sonnenburg, Director of International Bureau at DLR. Emphases were made on the progress made so far in the implementation of BS-ERA.NET project and on the approach to applied for identification of best practice programmes that could serve as a model for shaping the programme for BS Joint Call. It was suggested that the best approach seems to be the classification of the programmes on 3 categories with main focus on 1) the project initiation activities (exchange of researchers, workshops, pilot research, etc); 2) full scale research projects (included purchase of equipment, personnel costs, etc.); 3) networks of research organisations/labs.
On the second day of the visit several meetings with the representatives of IB were organized. In particular, we met with Dr. Thomas Reineke, Senior Scientific Officer in charge of EU cooperation with third countries. Dr. Rieineke made a presentation on PT Outline. 
Then we had an opportunity to meet with Dr. Anja Kohler, Senior Scientific Officer in charge of Europe, CIS, Middle-East and Africa. She provided information on IB Funding Instruments/programmes being currently in use for selected BS countries.

Finally, we met with Mrs.Maja Budrich and Ms. Doren Kruger and got acquainted with Administration Procedures at IB including monitoring, reporting etc.
The results of the meeting have been summarized and steps forward discussed with Dr. Akin Akkoyun.
2. Information on RD programmes of the host institution.
Please list RD programmes of the host institution which were evaluated during the visit and additional indicate Programmes of the host institution were detailed fact sheet have been prepared (Detailed fact sheets need to be attached in Annex 1)

	Name of Programme
	Detailed fact sheet (Yes/No)

	France:
	

	Programmes Hubert Curien (MAEE)
	

	   Programme ECONET (MAEE)
	

	Reseau Formation Recherche (MESR)
	

	PICS (CNRS)
	Yes

	GRDI (CNRS)
	Yes

	
	

	Germany:
	

	PPP (DAAD)
	

	Matching-fund Programme (DAAD)
	

	Coordination Programme (DFG)
	

	IEBC (DFG)
	Yes

	IRTG (DFG)
	Yes


3. Identification of Good Practice programme
Please list and discuss the programmes you believe could serve as a model for the up coming BS ERA NET joined call. Please refer to application, evaluation, selection and administration procedures in context of a multilateral programme.
France: Among the programmes we became aware of during the visit one may consider as a good practice the programme PICS managed by CNRS (Office of International Relations). Being permanent around 40 years PICS has proven its usefulness especially for facilitation sustainable and complementary cooperation. PICS is opens for all countries as well as for co-funding (especially for joint calls) and covers both basic and applied research.

The following instruments of the programme seem to be mentioned in the context of good practice: (i) Proposals selection criteria - availability of consolidating and ongoing collaboration of partner organisations that has already produced joint publications. (ii)  Proposals selection procedure is of 2-sage and first stage is in the hands of institutes while the second stage is fulfilled by PO (on the base of scientific excellence, complementarity of teams, young scientists participation). (iii) In case of joint calls, final decision is made by joint committee and IPR rules are agreed (e.g. nondisclosure agreement should be signed by individual researchers).

Another example of good practice is the programme “Training and Research Networks” (Reseau Formation Recherche) managed by the French Ministry of Education and Research. The main objective of the programme is to set up sustainable partnerships between French and Eastern European labs by supporting research activities (performed mainly by means of exchange) of researchers both seniors and PhD students. Each project must combine at least two French labs and two labs from two different Eastern European countries. 

Germany: Number of programmes was presented by the host organisations during the visit and majority of them can be considered as the good practice for forthcoming BS Joint Call. Here we would like to mention jus some of them. In particular, instruments of PPP programme (funded by BMBF and administrated by DAAD) seems efficient for support of young sciences and PhD students from BS countries. The programme is open for co-funding schemes that will give additional opportunities to co-funding country researchers. 
The programme funded and administrated by DFG - Initiation and Enhancement of Bilateral Contacts (IEBC) provides grants for (i) Research Stays: The cooperation agreements between the DFG and its international partner organisations offer the possibility of funding preparatory visits (up to three weeks) or consultative visits (up to three months) at the respective partner’s institute. (ii) Bilateral Events: The module of bilateral events serves to facilitate collaboration between researchers and to expand scientific contact. Currently 5 German-Georgian collaborations are taking place under IEBC. Priority fields for cooperation are: Geo-engineering and life sciences, mathematics, physics, linguistics.
Another (bilateral) programme funded by DFG is “ International Research Training Groups” (IRTG) that aims to encourage and deepen bilateral cooperation between German universities and universities or research institutions in other countries. IRTG combines mobility and research with focus on long-term/sustainable cooperation. 
Funding scheme, evaluation and selection procedures seems quite interesting. In particular, German university is expected to provide the necessary core support including appropriately equipped office and laboratory space, while the foreign partner institution should ensure basic funding for its doctoral researchers, their research, and visits to the German partner institution. The maximum funding period is nine years (two 4.5-year funding periods). The proposal for the first 4.5 years is written jointly by the principal investigators who participate on both sides.

Evaluation procedure consists of two stages. In the first stage, a draft proposal is submitted and reviewed. Draft proposals may be submitted at any time. Based on the review, the DFG Head Office advises applicants on whether they should move to the second stage and submit a full proposal. Full proposals may be also submitted at any time, following successful review of the draft proposal.
Applications are reviewed during a site visit to the proposed host institution. The reviewers form their judgment on the basis of the written information contained in the proposal and the on-site presentation by the Research Training Group.  

Selection criteria strongly recommends that postdoctoral researchers who undergo qualification for a career in research and education be included and given responsible positions within the Research Training Group.

4. Your general remarks to the visit

Please indicate your lessons learned or take home message from the visit. Summarize obtained information which may have an impact to your programmes in your home institution.
The visits in both counties were well organized and productive. Apart from opportunity to gather valuable information about existing national, regional and international R&D programmes the visits have deepened our awareness about well-developed R&D systems of host countries as well as about activities of main programme owners. 

During the visits we established useful links with our foreign colleagues and discussed the possibilities for future cooperation in S&T between France, Germany and BS countries as well with Georgia.
It should be noted that (to our viewpoint) quite important for clarification of the (general) approach to organisation of BS Joint Call as well as for shaping of the BS Research Programme (BSRP) was the discussion in DLR with Dr. Sonnenburg and Dr. Akkoyun. There was suggested to classify available programmes (around 70 fact sheets) in 3 categories.
In particular, (i) the programmes allocating funds for projects that initiate new cooperation with wider involvement of BS countries/organizations and comprising one or more of the following components: mobility, feasibility study, pilot research (with focus on joint research projects supposed to be implemented in FP and other European/international programmes), exchange of experience/information by means of joint events (workshops, seminars, etc.).  (ii) the programmes in support of projects that facilitate already existing R&D cooperation and apart from mobility, workshops and other supporting activities should include the components such as purchase of equipment, consumables, personnel costs. (iii) the programmes focused on long-term/sustainable partnership among number of research institutes and labs wit access to each others’ research infrastructure and other means/utilities to ensure synergy and added value.

Annex 1 Detailed Fact Sheets completed during short term Visit
