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1. Executive summary 

 
The purpose of this deliverable is to provide a formal planning document for using and 
disseminating knowledge throughout the project. 
 
The document is describing the scope of dissemination activities of BS-ERA.NET 
project. Particular attention will be given to various levels on which dissemination 
activities will unfold. Future dissemination activities may be evaluated against intentions 
as specified below, making it possible in this way to measure success in this area. This 
document is intended to be a “living document”. It is assumed that major parts of the 
Dissemination Plan can be only specified as the project evolves. Therefore it is 
expected that various updates of this document will be made during the project 
implementation. 
 
This document aims to go a step further than what described in the BS-ERA.NET 
Description of Work in terms of what should be done to raise awareness about the 
project and its objectives. 
This document also addresses role and responsibilities and tries to identify the audience 
and the key messages that should be brought across. 
 
 

2. Introduction 
 
In the first phase of the BS-ERA project, the dissemination activity aimed at generating 
awareness and to raise awareness about project goals and first project results amongst 
key stakeholders (users and governments) and the research community. 
 
Other objectives of the planned dissemination activities of the Work Package 5, 
Communication and Dissemination Activity are to ensure and to develop efficient 
external communication and information dissemination on the project, its objectives, the 
approaches and results, facilitate collaboration and information exchange between the 
project partners, within corresponding research communities, promote the use of  
results, create two-way communication channels with stakeholders, academic 
communities to disseminate the project deliverables and conclusions.  
 
The dissemination knowledge structure will be an important part of BS-ERA.NET project 
by encouraging the partners to interact and improve synergies with the public.  
 
There are three major goals of information dissemination within the project:  
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- Ensuring maximum awareness and visibility of the achievements and results of the 
BS-ERA.Net project by means of creation and delivery of high quality content, to be  
delivered using a wide range of the dissemination channels like the Internet, press 
releases, publications, conferences, workshops and other. 
- Establishing the Information Contact Point Network through nomination of persons 
from respective partner’s institutions as responsible one for delivery-dissemination of 
relevant information. 
-  Development of the web portal with the internal area and keeping the stakeholders 
and the project partners updated. This will be done through the data array, including 
news, features, articles, interviews, events, best practices, case studies and success 
stories, disseminated through the portal. 
 
This activity also implies the following: 

- ensuring updating of the documents on BS-ERA.NET website on the permanent 
basis; 

- uploading reports and minutes of the relevant meetings on the web site; 
- selecting information and disseminating knowledge; 
- presenting newsletters to the Consortium members and wider scientific 

community; 
- providing general information on further events; 
- providing the General Research information. 

 
In accordance with the EC requirements BS-ERA.NET project will take into account 
development of the dissemination knowledge structure which will include information on 
the participants’ actual progress in dissemination and future steps to implement their 
progress. 
 
The following sections give full details on identification of information recipients and 
communication fora, types of information to be disseminated and tools which will be 
used for dissemination. 
 
The deliverable will be finally at M36 of the project. 
The main target audiences for this document are the project partners, in particular, 
those involved in the dissemination activity. 
 

3. Responsibilities for the dissemination activities 
 
The disseminating knowledge structure development is under the responsibility of the 
NCP the WP5 leader who will maintain close collaboration with the Managing Agency, 
and the later on will be in charge of coordinating the aspects of the information 
dissemination to a broader scientific community and the science - public interface. 
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In order for the project to be successful it is vital that the results achieved by the BS-
ERA.NET partners are promoted in the countries that are involved in the project, 
reaching both users and decision makers. It is foreseen that the programmes and the 
recommendations that will be produced during the life time of the project will be made 
available to anybody who is interesting in collaborating with/within BS region. 
 
All project partners are to various degrees, actively involved in the dissemination 
activities. 
 
 

4. Information recipients 
 

The Dissemination Plan identifies the key audience for BS-ERA.NET as follows: 
 

4.1 Internal recipients 
 

- Project partners 
- Responsible representatives of the Information Contact Points Network   
By the mid 2009 all the project partners were asked to nominate a representative of the 
Information Contact Point for their respective country. 
Project partners need to be updated both on the project progress and developments as 
well as all relevant information on the project.  
When confidential information is involved, the project communication is carried out 
within the internal area of the project web site which was developed for keeping project 
documents, deliverables and internal communication resource as well.  
 

4.2  Extended list of interested parties -  External stakeholders 
 

Relevant institutions from the respective partner countries 
 
1. Government officials and other key decision-makers/programme owners involved in 
policies and funding for funding research; 
2. Research Community; 
3. Universities 
 
• Institutions involved in different BS programmes and projects related to 
partnerships in the Black Sea region targeting also the regional political initiatives 
(bilateral programmes, BSEC, Black Sea Trust Fund, BS Commission, The 
Commission on the Protection of the Black Sea Against Pollution, ICBSS 

 
• Other initiatives 

SCOPE-EAST, BS-RESPOT, SEE-ERA.NET, Inco EECA, ERA RUS, SEAS-ERA, etc. 
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• Non-governmental bodies as KONRAD ADENAUER FOUNDATION, SOROS 
FOUNDATION etc.).  
 
.The work of BS-ERA.Net will be of interest to many communities in the BS region 
countries and beyond, and more communities and fora will become important within the 
project implementation. 
  
 

5. Messages 
 
The key messages to reach the BS-ERA.NET audience have been identified as follows: 
 
• What the project is about? 
• What are the project objectives? 
• What are the project partners and the BS partner’s role? 
• Joint activities vs. implementation of joint activities 
• The expected impact of the BS-ERA.NET project 
 
The bullets listed above are already being addressed through the BS-ERA.NET web 
site. The BS-ERA.NET newsletter and leaflet will be used as a tool for describing and 
promoting the project objectives, and the expected impact. 
 
Other messages that will also be relevant are: 

- deliverable produced; 
- political decisions that can influence the results of the project   

 
It is envisaged that the different messages will be tailored to better suit the local needs. 
 

6. Publicity Material 
 

A variety of publicity material will be used to promote the objectives of the project. The 
means that the project partners will use are: the project web site, leaflet, power point 
presentations and newsletters. All the publicity material will follow the BS-ERA.NET 
branding, defined at the start of the project. 
Some of the publicity materials have been generated during the first part of the project. 
Most of this work is focused on the creation of tools that will be updated and used 
throughout the project life time. 
 
 
 6.1 BS-ERA.NET Branding 
 
The BS-ERA.NET has been designed and agreed by the project partners. 
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Fig. 1: BS-ERA.NET logo 
 
 

 
 6.2 Website 
 
The project website is divided in two parts those of public and intranet. 
  
The public section of the BS-ERA.NET website is available at www.bs-era.net and is 
maintained by CNMP. The website was created at the very beginning of the project and 
it is now up and running. More content will be added as the project is accomplished.  
 
 
The website is providing information on the project progress itself (including partners 
details, objectives, work areas, results, interim results and working papers, public 
deliverables, etc.) and for related fields of work (links to other projects, services, 
collaborative efforts, etc.).  
The website is one of the main channels for wider public information dissemination and 
may contain some information available on the partners' sites as well.  
 
The intranet - part of the Portal designed for internal communication, keeping and 
circulation of documents for internal use. 
 
Both the BS-ERA.NET public website follows the BS-ERA.NET branding. 
The website together with the mailing lists, documents templates and communication 
rules constitute the communication infrastructure of the BS-ERA.NET consortium. 
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CNMP and NCP will work together to make sure that the information on the website will 
be kept updated and partners will be prompted to provide contributions about the local 
dissemination activities. 
 
The content of the website is detailed within Deliverable 5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Fig. 2: BS-ERA.NET website 
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6.3 Leaflet 
 
The project leaflet serves as a tool for the dissemination of the project objectives, its 
status and project results. 
 
The BS-ERA.NET leaflet aims to attract interest of international organizations that are 
actively involved in the BS region, the governments within the countries that participate 
in the project and research & academic communities in Europe and contribute to 
ensuring the viability of BS-ERA.NET beyond the project’s life time. 
 
NCP will be responsible for the production of the leaflet. Once the content and format 
have been agreed by the partners, the pdf. version of the leaflet will be available on the 
project website. 

 
 
6.4 Newsletter  

 
The project’s Newsletter will be published at fixed dates, each six months. The 
Newsletter will give information about actual project proceedings and results as well as 
general information about the project, news form the region, launching and 
implementing the joint activities, etc.  
All partners will provide Information on their respective national or regional research 
programmes, which will be collected and disseminated via a web-based portal to be 
developed and implemented with this WP. The details of the existing information held by 
participants will be collected to allow the development of a specification for the 
information system. In addition, each partner will have to contribute to the information 
gathering and evaluation of the above mentioned regional RTDI Programmes.  
 
Strictly before issuing the newsletter, respective project partners will be invited to supply 
the WP5 leader (NCP/Ukraine) with relevant information for Newsletter. 
 
The diversity of BS-ERA.Net consortium will ensure that the dissemination of project 
results will take place on a wide platform.  
A defined template will help us to receive structured information and should allow 
realistic and easy usage by all partners and other interested persons.  
 
 
 6.5 BS-ERA Project Presentation (slides) 
 
A generic BS-ERA.NET presentation has been developed and follows BS-ERA.NET 
branding.  
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It can be used by all involved in the project to disseminate the project objectives, its 
status and the expected results and can be easily adapted by partners for specific 
audiences and updated with new information.  
 
The presentation aims at attracting the interest of international organisations that are 
actively involved in the BS region, the governments, the industrial world and research & 
academic communities within the countries that participate in the project and contribute 
to ensuring the viability of BS-ERA.NET beyond the project’s lifetime. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fig. 3: BS-ERA.NET presentation 
 
 
7. Events 

 
Besides the publicity material, a good way to disseminating BS-ERA.NET objectives 
and findings will be through events. The main event that was organized within the BS-
ERA.NET project was the International Exchange Conference (8-9 December 2009, 
Bucharest - Romania) dedicated to various decision makers, programme owners, 
governmental representatives and other ERA-NETs coordinators. 
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In order to have a clear picture of all the events to which the BS-ERA.NET project is 
promoted, all the project partners are asked to fill in periodically a table with all the 
events attended organized locally or internationally during the six month period. 
 
Another way to make the project known is to ensure that BS-ERA.NET is presented at 
events where possible target audiences attend. BS-ERA.NET partners will make sure to 
distribute publicity material at those events and where possible, make presentations. 
All partners will keep track of the events they attended and a tentative list linked with the 
dissemination project activities was presented. -Fig. 4.  
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Fig. 4.- Events attended by the project partners linked with the 
dissemination project activities  

 
 
 7.1 Media relations 
 
Maintain media relations are normally a key dissemination method and can assist in 
raising the profile of a project, especially in the early stages. 
Several of the partners involved in BS-ERA.NET have already gained experience 
working on other European projects and have used local media to promote past or 
ongoing projects. 
Therefore they will be expected to utilise the media contacts they already have, and if 
they do not have any, to build a media contact list to target with news about BS-
ERA.NET. 
Whenever a news item is produced by the project, the partners should be able to 
translate the material (adapting it to a local audience if necessary) and dispatch it to the 
media contacts. 
BS-ERA.NET partners are also encouraged to create publicity about the project at local 
level, providing the messages are in line with the overall messages of the project.  
 
Partners are requested to provide NCP with information about: 
 
- Publication news item appeared in (online and traditional) magazines (country, 
language, title of cutting, date of the publication); 
-  Event attended (name, place, date, target group, relevance to the project) 
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8. Relevant sources 
 

The table below presents some approaches to information dissemination 
 
 

 
Tools 

 

 
Meaning 

 
Newsletter Electronic quarterly newsletter to announce the project 

achievements, give regular updates and propose latest news. It 
will be distributed with an extended list of the interested parties 

Project website Project portal is one of the most versatile dissemination tools to 
promote the project ideas and engage the community. Project 
partners will have links from their institutional web sites to the 
BS-ERA.Net Portal 

Press releases Press release is a means announce relevant information to the 
national press 

Conferences and 
meetings 

National and international conferences is an important means to 
promote and present project ideas and progress  

 
Project leaflet  

It is useful to create a flyer that could be disseminated in the 
printed form, e.g. at conferences or with the institutional 
colleagues. The electronic version (e.g. PDF file) could be also 
disseminated via the Internet. 

Articles in journal  To use any opportunity to publish articles on the project and 
upload them on the web site. 

Reports and other 
project documents 

The documents will be uploaded on the web site that they are 
available to a wide public (excepting documents for internal use 
which will be kept in part dedicated for internal communication). 

Internal 
communication 

This will be useful for discussing new developments, problems 
and issues. It is an opportunity to be proactive and reactive, 
share your learning with the partners, implement successfully 
project tasks and develop new ideas.  

 
9. Conclusions 

 
As at Month 18, the dissemination work is running already at full speed, namely: 
-  the BS-ERA.NET website has been up and running since the beginning of the project 
and it was already updated several times; 
-  three newsletter  have already been issued; 
-  one project leaflet has been issues; 
-  a generic BS-ERA.NET power point presentation was designed; 
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-  a major exchange International conference was organized 
-  several events were attended by the project partners 
 
The main dissemination activity foreseen in the next months include continuing in 
promoting the BS-ERA.NET at locally and internationally events. 
 
 
It should be noted that dissemination activity in BS-ERA.Net does not only concern the 
actual dissemination as regards WP5, but also other WPs, notably WP1 (Systematic 
Information Exchange on National and Multilateral initiatives in the Black Sea Region) 
through out the staff exchange. 
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